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Finance & Accounting (F&A)
Business Process Outsourcing (BPO)

Finance & Accounting (F&A) Business process outsourcing
is outsourcing finance related business processes to another
entity in order to be efficient. Within the category finance &
accounting there Interpretation & Analysis of Financial
Statement (Analysis - Financial Planning & Analysis) &
Cash Management (Treasury).



Kinds of the Industrial Services

There are 2 industrial services:

1) Interpretation & Analysis of Financial Statement & 2) Cash Management. The
industrial services provided by EXTERNAL will enable companies worldwide to be

efficient & effective.

INDUSTRIAL SERVICE
INTERPRETATION
ANALYSIS
FINANCIAL STATEMENT

RATIO ANALYSIS
HORIZONTAL ANALYSIS

INDUSTRIAL SERVICE

INTERPRETATION &
ANALYSIS OF FINANCIAL
STATEMENT

EXTERNAL

STRATEGIC BUSINESS UNIT
-SBU -
INTERPRETATION & ANALYSIS OF FINANCIAL
STATEMENT

INDUSTRIAL SERVICE
CASH MANAGEMENT

TREASURY
CASH TRANSFER METHODS
CASH FORECASTING
CASH CONCENTRATION
WORKING CAPITAL MANAGEMENT

INDUSTRIAL SERVICE

CASH MANAGEMENT

EXTERNAL


https://www.externalfirm.com/cash-management
https://www.externalfirm.com/financialstatementanalysis

Industrial Service

Interpretation & Analysis of Financial Statement

The business process outsourced is interpretation & analysis of
financial statement (analysis - financial planning & analysis).
Interpretation & analysis of financial statement is the process of
analyzing a firm’s financial statements for decision-making
purpose. It is used as a monitoring tool for managing finances.
The 3 main techniques for analyzing financial statements are:
1- ratio analysis, 2- horizontal Analysis & 3- vertical analysis.



Types of the Industrial Service

Interpretation & Analysis of Financial Statement

TYPE
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Industrial Service

Cash Management

The business process outsourced is cash management (treasury),
cash management involves treasury centralization, treasury
compensation, bank relations, cash transfer methods, cash

forecasting, cash concentration & working capital management.



Types of the Industrial Service

Cash Management

Methodology Software Transfer Original Template Co-Creation
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Information

I- Payment

Payment is made in fiat money (bank transfer).

II- Supply Chain (Channel)
Channels used for the delivery of the industrial services are:
Encrypted Emails or
Shipping (1- encrypted USB flash drive (digital) or 2- printed paper).

ITI- Encryption
Cryptography is used by the firm, Encryption AES-256 are used for
business process outsourcing that involve the use of emails &/or USB
Flash Drives.
It will take billions of years for a supercomputer to crack the encryption
and 6,600 logical, error-corrected qubits will be required for a quantum

computer to deal with AES-256 (Encryption).

IV- Business Process Outsourcing Process
In order to start the business process outsourcing process, the customer
can send:
1- an Email ‘Hi’, then the business process outsourcing process will be
made with External.
2- send email with a Request for Information - RFI or an Request for
Proposal - RFP.

email address: externaltheenterprise@gmail.com



mailto:externaltheenterprise@gmail.com

Website

WELCOME

TO EXTERNAL

With outsourcing, your firm can allocate financial resources & time

where they will be effective, making your firm effective with better
decision-making & efficient.

External is a Business Process Outsourcing - BPO Firm.

The firm make use of chatbot technology (which include artificial
intelligence), cryptography, eyber security software & virtual private
network (VPN) service and offer high quality industrial servies for

the private sector only, find out more helow.

URL: https://www.externalfirm.com/
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